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Presenters: Wednesday, January 22, 2020

ONBASE IN 
HEALTHCARE

Cailen Myers

OnBase by Hyland is can be used across nearly every industry and every functional area, and especially for 
healthcare organizations. Join Cailen Myers, Senior OnBase Consultant for RPI Consultants, to learn how a 

health system in Northeast Ohio is using OnBase in over 20 departments.
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2020 ONBASE WEBINAR SERIES

+ OnBase Mobile for Tablets
- February 5th, 1:00pm CT

+ AP Automation with OnBase
- February 19th, 1:00pm CT

+ Migrate Report Services to 
Reporting Dashboard 
- March 4th, 1:00pm CT

+ Epic Integration Upgrades 
- March 18th, 1:00pm CT

+ OnBase Forms Solutions 
- April 1st, 1:00pm CT

+ OnBase for HR
- April 15th, 1:00pm CT

+ OnBase Case Studies & Success 
Stories 
- April 29th, 1:00pm CT

www.rpic.com/webinars
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MEET THE SPEAKER

Cailen Myers
Senior OnBase Consultant 

+ 10+ years of experience designing, implementing and 
supporting OnBase

+ Specialized in Healthcare and EMR/ERP Integration

+ Certifications include: OnBase System Admin, OnBase Advance 
System Admin, OnBase Workflow Admin, OnBase Advance 
Workflow Admin, OnBase Support Engineer, EPIC Deficiency 
Tracking, EPIC Identity, EPIC Release of Information

+ Mom to 3 Siberian Huskies, loves baking and scrapbooking
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AGENDA

+ Challenges in Healthcare Technology

+ OnBase Across the Healthcare Enterprise

+ Case Study: OnBase at Work in Healthcare

+ Summary & Questions
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CHALLENGES IN HEALTHCARE 
TECHNOLOGY

Healthcare organizations have unique challenges and requirements for technology and software 
that are related to patient care and regulation. 
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CHALLENGES RELATED TO PATIENT CARE

+ High Availability, Up-time Requirements 

+ Interoperability 

+ Patient and Account Merges 

+ Re-indexing Patient Records & Audit Trails

+ Medical Supply Management 
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CHALLENGES RELATED TO REGULATION

+ Protected Health Information 

+ Patient Access & Security 

+ Prescribing & Orders 

+ Signatures
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ONBASE ACROSS THE 
HEALTHCARE ENTERPRISE

OnBase by Hyland offers software and solutions across the healthcare enterprise to meet the 
unique administrative, operational, and clinical challenges of hospitals and health systems.
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COMMON PAIN POINTS

+ Security For Documents

+ Access To Documents

+ Missing Documents

+ Missing Required Information

+ Making Copies To Send To Others

+ Not Everyone Will See A Change
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FUNCTIONAL AREAS

+ Administrative
- Departments and solutions related to the business of running the 

healthcare enterprise 

+ Operational 
- Departments and solutions related to the operations or delivery of clinical 

services across the healthcare enterprise 

+ Clinical
- Departments and solutions related to the delivery of patient care within the 

healthcare enterprise 
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ONBASE SOLUTIONS

Administrative
Accounts Payable & Invoice 

Processing

Human Resources Automation

Materials Management

Patient Financial Services

Operational 
Admitting & Enrollment

Patient Registration & Access

Medical Research

Faculty Affairs

Employee Resources Groups

Financial Counseling

Clinical
Ambulance Records & 

Emergency Department

Health Information 
Management / Medical Records

Patient Merges & Document   
Re-indexing
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LEVEL UP YOUR AUTOMATION 

Good
Capture & Index with 

AppEnabler

Search & Retrieve

Better 
Digital Workflows, Automated 
Routing Rules, Notifications

Application Enabled 
Connections

Best
Intelligent Data Capture with 

Advanced OCR

Workflow Approval 
Management

Reporting Dashboards with 
external databases

AUTOMATION EXCELLENCE
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CASE STUDY:
ONBASE AT WORK ACROSS THE 
HEALTHCARE ENTERPRISE

Here’s what an actual healthcare system did to implement OnBase across the enterprise and 
solve administrative, operational, and clinical related content challenges. 
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ORGANIZATIONAL PROFILE

+ County Hospital

+ Over 20 community health sites

+ Level I Trauma Center

+ Life Flight

+ 730+ bed count

+ Over 8,000 employees

+ 3 OnBase FTEs

About the Health System About the OnBase System

+ 2 Database Servers connected 
to SAN

+ 2 File Servers connected to NAS

+ 4 Processing Servers

+ 2 Web Servers

+ 2 Application Servers

+ 1 Mobile Server

+ 2 External Servers
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ONBASE LISENCES & MODULES

+ Unity Client & Unity Forms
+ E-Forms
+ HL7 Listener/Sender
+ OnBase/Epic Integration
+ Application Enabler
+ Report Services
+ Reporting Dashboards
+ OnBase Patient Window

+ Batch OCR 
+ Advance Capture
+ Document Composition
+ Workflow
+ Foldering
+ PACSgear
+ OnBase Mobile
+ Import Processors (COLD, 

DIP, EDI, DRIP, 810 processor)
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ADMINISTRATIVE

+ Accounts Payable
- Invoice Processing

§ PO/Non-PO Invoices, Check Request
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ADMINISTRATIVE

+ Accounts Payable
- Invoice Processing

§ PO/Non-PO Invoices, Check Request

- Retrieve Documents
§ Invoices, Check Requests, Packing Slips

§ AppEnabled Screens (i.e. AP20.1, AP90.4. etc.)
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ADMINISTRATIVE

+ Accounts Payable
- Invoice Processing

§ PO/Non-PO Invoices, Check Request

- Retrieve Documents
§ Invoices, Check Requests, Packing Slips

§ AppEnabled Screens (i.e. AP20.1, AP90.4. etc.)

- Electronic Workflows
§ Indexing Invoices, Issue Resolution, Waiting for 

Check #, Invoice Approval for Cafeteria
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ADMINISTRATIVE

+ Accounts Payable
- Invoice Processing

§ PO/Non-PO Invoices, Check Request

- Retrieve & Retrieve Documents
§ Invoices, Check Requests, Packing Slips

§ AppEnabled Screens (i.e. AP20.1, AP90.4. etc.)

- Electronic Workflows
§ Indexing Invoices, Issue Resolution, Waiting for 

Check #, Invoice Approval for Cafeteria

- Add Check Number to Invoice

AP170

• Check #
• Invoice Amount
• Check Amount
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ADMINISTRATIVE

+ Accounts Payable
- Invoice Processing

§ PO/Non-PO Invoices, Check Request

- Retrieve Documents
§ Invoices, Check Requests, Packing Slips

§ AppEnabled Screens (i.e. AP20.1, AP90.4. etc.)

- Electronic Workflows
§ Indexing Invoices, Issue Resolution, Waiting for 

Check #, Invoice Approval for Cafeteria

- Add Check Number to Invoice
- Report Services

Report Services have saved AP staff over two days of 
manual work during month end processing.

“Before we were manually looking up invoices and 
entering them into a spreadsheet. So you can 

imagine how long it took to gather data for 5,000 
invoices - we had to start the 2nd to last day of the 
month to be done by day 1. Now I start at noon on 

day 1.” – David Cort
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ADMINISTRATIVE

+ Human Resources
- Personnel Files 

§ 6,600 active 2,500 termed, 120+ different 
documents

+ 
TAB



Monday, December 2, 2019 Slide 22RPI Consultants | Learn more at www.rpic.com.

ADMINISTRATIVE

+ Human Resources
- Personnel Files 

§ 6,600 active 2,500 termed, 120+ different 
documents

- Electronic Workflows
§ New Hires, Changes, Terminations, Licensure 

Reviews, Labor Relations

- Document is “Auto-Folder” upon 
scanning Folder tabs
§ Benefits, New Hire/Promo, I-9, Internal Job, 

Lic/Reg/Cert, Payroll, etc.
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ADMINISTRATIVE

+ Human Resources Continued
- Benefits
- Bureau of Workers’ Compensation
- Employee Assistance Program
- Employment Services
- Labor Relations
- Learning & Performance
- Recruitment
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ADMINISTRATIVE

+ Materials Management
- Scan & Retrieve 

§ Packing Slips (5,000 /  month) 

§ Delivery Tickets (3,500 / month)

§ Retrieve Packing Slips, Delivery Tickets, Purchase 
Requisitions, Invoices
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ADMINISTRATIVE

+ Materials Management
- Scan & Retrieve 

§ Packing Slips (5,000 /  month) 

§ Delivery Tickets (3,500 / month)

§ Retrieve Packing Slips, Delivery Tickets, Purchase 
Requisitions, Invoices

- Create Electronically
§ OnBase E-Form Requisitions (750 / month)
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ADMINISTRATIVE

+ Materials Management
- Scan & Retrieve 

§ Packing Slips (5,000 /  month) 

§ Delivery Tickets (3,500 / month)

§ Retrieve Packing Slips, Delivery Tickets, Purchase 
Requisitions, Invoices

- Create Electronically
§ OnBase E-Form Requisitions (750 / month)

- Electronic Workflow
§ E-Form Purchase Requisition Approval
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ADMINISTRATIVE

+ Materials Management
- Scan & Retrieve 

§ Packing Slips (5,000 /  month) 

§ Delivery Tickets (3,500 / month)

§ Retrieve Packing Slips, Delivery Tickets, Purchase 
Requisitions, Invoices

- Create Electronically
§ OnBase E-Form Requisitions (750 / month)

- Electronic Workflow
§ E-Form Purchase Requisition Approval

- Old Purchase Requisition vs New 
Purchase Requisition
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ADMINISTRATIVE

+ Patient Financial Services
- Scan / Import & Retrieve

§ Correspondence, Charge Entry, Cashier’s Office, 
Remits, Patient Statements & Payments
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ADMINISTRATIVE

+ Patient Financial Services
- Scan / Import & Retrieve

§ Correspondence, Charge Entry, Cashier’s Office, 
Remits, Patient Statements & Payments

- DIP (Document Import Processor)
§ Cashier Credit Cards, Check & Coupon Lockboxes, 

Patient Statements
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ADMINISTRATIVE

+ Patient Financial Services
- Scan / Import & Retrieve

§ Correspondence, Charge Entry, Cashier’s Office, 
Remits, Patient Statements & Payments

- DIP (Document Import Processor)
§ Cashier Credit Cards, Check & Coupon Lockboxes, 

Patient Statements

- COLD (Computer Output to Laser 
Disk)
§ Detail Bill, QDX Pro, Tech, & Skilled Nursing, 

claims, Remits
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ADMINISTRATIVE

+ Patient Financial Services
- Scan / Import & Retrieve

§ Correspondence, Charge Entry, Cashier’s Office, 
Remits, Patient Statements & Payments

- DIP (Document Import Processor)
§ Cashier Credit Cards, Check & Coupon Lockboxes, 

Patient Statements

- COLD (Computer Output to Laser 
Disk)
§ Detail Bill, QDX Pro, Tech, & Skilled Nursing, 

claims, Remits

- EDI (Electronic Data Interchange)
§ 837 Pro & Tech Claims
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OPERATIONAL

+ Admitting & Enrollment
- Docs integrated with Epic

§ Medicaid / Medicare Documents
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OPERATIONAL

+ Admitting & Enrollment
- Docs integrated with Epic

§ Medicaid / Medicare Documents

+ Medical Research 
- IRB Consents captured and linked 

to research encounter in the EMR
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OPERATIONAL

+ Admitting & Enrollment
- Docs integrated with Epic

§ Medicaid / Medicare Documents

+ Medical Research 
- IRB Consents captured and linked 

to research encounter in the EMR

+ SIM Center
- Surveys required for grants 
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OPERATIONAL

+ Admitting & Enrollment
- Docs integrated with Epic

§ Medicaid / Medicare Documents

+ Medical Research 
- IRB Consents captured and linked 

to research encounter in the EMR

+ SIM Center
- Surveys required for grants 

+ Employee Resource Group
- Funding Requests & Approvals 
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OPERATIONAL

+ Admitting & Enrollment
- Docs integrated with Epic

§ Medicaid / Medicare Documents

+ Medical Research 
- IRB Consents captured and linked 

to research encounter in the EMR

+ SIM Center
- Surveys required for grants 

+ Employee Resource Group
- Funding Requests & Approvals 

+ Faculty Affairs Office
- Faculty paperwork and attendance 

records stored in OnBase
§ Supports accreditation 
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OPERATIONAL

+ Admitting & Enrollment
- Docs integrated with Epic

§ Medicaid / Medicare Documents

+ Medical Research 
- IRB Consents captured and linked 

to research encounter in the EMR

+ SIM Center
- Surveys required for grants 

+ Employee Resource Group
- Funding Requests & Approvals 

+ Faculty Affairs Office
- Faculty paperwork and attendance 

records stored in OnBase
§ Supports accreditation 

+ Financial Counseling 
- Use Virtual Print Driver to 

integrate Medicaid Application 
§ OnBase integrates application with Epic 
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OPERATIONAL

+ Admitting & Enrollment
- Docs integrated with Epic

§ Medicaid / Medicare Documents

+ Medical Research 
- IRB Consents captured and linked 

to research encounter in the EMR

+ SIM Center
- Surveys required for grants 

+ Employee Resource Group
- Funding Requests & Approvals 

+ Faculty Affairs Office
- Faculty paperwork and attendance 

records stored in OnBase
§ Supports accreditation 

+ Financial Counseling 
- Use Virtual Print Driver to 

integrate Medicaid Application 
§ OnBase integrates application with Epic 

+ Risk Analysis & Agreements
- Clinical Engineering, IS, and Legal

§ Unity Forms for risk assessments
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CLINICAL

+ Patient Registration & Access
- EMR Check-ins Create Create Patient Datasets in Front Office Scanning
- PSR / Electronic Signatures Captured and Integrated into EMR with 2 minutes

Annual Consent Analysis (3 Years)

# of Covered Lives at Hospital 1 * 3 21,000 * 3 = 63,000

# of Covered Lives at Hospital 2 * 3 45,000 * 3 = 135,000
Total                                                                                                   198,000/100 =1980

100 consents from Standard Register = $16.80 $ 30,000

Notice of Privacy Analysis (3 Years)

# of Covered Lives at Hospital 1 21,000

# of Covered Lives at Hospital 2 45,000
Total                                                                                                     66,000/100 = 660

100 Privacy Practice from Standard Register = $10.80 $ 7,000
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CLINICAL

+ Health Information Management / 
Medical Records
- Capture, Index, & Integrate Patient Records

§ Admissions, Orders, Discharge, Deficiency Tracking

§ First public/safety-net health system to achieve Stage 7 
HIMSS EMRAM for inpatient and ambulatory

- Ambulance Run Sheets & Emergency Dept
§ Capture and Index incoming Faxes within 2 minutes

- Jails & Prisons
§ Consent for Medical Treatment Forms

- Life Flight 
§ Imported records from Life Flight encounters
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ENHANCEMENTS

+ Accounts Payable
- Email Importer
- Reporting Dashboards
- 810 Processor
- OCR
- Brainware
- Integrate with Invoice Automation

+ Human Resource
- Integrate with DocuSign for OnBoarding
- Document Composition
- Case Management

+ Faculty Affairs Office
- Document Composition

+ Clinical
- Medical Records Classification
- OnBase Patient Window
- BLOB Passthrough
- ImageForms
- OnBase Mobile Healthcare
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SUMMARY & QUESTIONS 
OnBase by Hyland is can be used across nearly every industry and every functional area, and 
especially for healthcare organizations. Join Cailen Myers, Senior OnBase Consultant for RPI 
Consultants, to learn how a health system in Northeast Ohio is using OnBase in over 20 
departments.
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SUMMARY 

Thank you for attending #WebinarWednesday with RPI 
Consultants and our 2020 OnBase Webinar Series. Find 
this webinar recording and all previously recorded 
webinars online at www.rpic.com/webinars. 

+ Challenges in Healthcare Technology

+ OnBase Across the Healthcare Enterprise

+ Case Study: OnBase at Work in Healthcare

Learn More at 
www.rpic.com/OnBase
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FREE AUTOMATION ASSESSMENT

+ Identify Enhancement Opportunities for Current Solutions
- Intelligent Data Capture enabled automation 
- Automated decisions and tasks to reduce errors and delays 

+ Identify Opportunities for new Solutions & Departments 
- Automated ancillary workflows and processes related to current solution 
- Completely new departments and workflows 

+ License and Module Inventory 
- Understand what you’re using and what you’re not
- What can you be doing with what you have already 
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ADDITIONAL RESOURCES

+ Upcoming and Previously Recorded Webinars 
- www.rpic.com/webinars

+ OnBase Knowledge Base
- www.rpic.com/kb

+ OnBase Professional Services 
- www.rpic.com/onbase

http://www.rpic.com/webinars
http://www.rpic.com/kb
http://www.rpic.com/onbase


Monday, December 2, 2019 Slide 46RPI Consultants | Learn more at www.rpic.com.

2020 ONBASE WEBINAR SERIES

+ OnBase Mobile for Tablets
- February 5th, 1:00pm CT

+ AP Automation with OnBase
- February 19th, 1:00pm CT

+ Migrate Report Services to 
Reporting Dashboard 
- March 4th, 1:00pm CT

+ Epic Integration Upgrades 
- March 18th, 1:00pm CT

+ OnBase Forms Solutions 
- April 1st, 1:00pm CT

+ OnBase for HR
- April 15th, 1:00pm CT

+ OnBase Case Studies & Success 
Stories 
- April 29th, 1:00pm CT

www.rpic.com/webinars
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ABOUT RPI CONSULTANTS 

+ 100+ Full-time Consultants
- Including Project Managers & Architects 

+ Based in Baltimore, MD 
- Additional offices in Phoenix, AZ; Tampa, FL, 

and Kansas City, MO

+ Technical & Professional Services 
- Technical Strategy & Architecture 
- New Installations, Upgrades, & Migrations 
- Process Analysis, System Design, Implementation 
- Managed Services & Staff Augmentation  
- Project & Change Management

Product / Vendor Partnerships

Alliance Partner 
CloudSuite™ Specialized
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HYLAND AUTHORIZED SOLUITON PROVDIER

+ Service Provider / License Reseller
- Perceptive Content (formerly ImageNow) 
- Enterprise Search 
- Brainware (formerly Perceptive Intelligent Capture)
- OnBase by Hyland 

+ Industry & Solution Expertise 
- Accounts Payable & Financial Process Automation
- Human Resources / Human Capital Management 
- Student Transcripts & Applications 
- Healthcare, Manufacturing, Higher Education, 

Public Services & Government 

“Hyland’s content services 
capabilities empower organizations 

to build unlimited tailored 
solutions while also providing the 
ability to complement other core 

applications through robust 
integration options.”

- www.hyland.com


