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Infor Lawson Supply Management 

RPI’s Infor Lawson operational and technical expertise optimizes your 

Supply Chain throughout the enterprise. 

Optimize your Supply Chain 

Lawson Optimization Assessment 
Our deep understanding of Lawson forms, tables, and functionality combined 

with best practice expertise delivers results that make a difference. Our 

recommendations create process improvement opportunities that increase 

departmental efficiencies and reduce transaction processing time. 

Lawson SCM Transformation 
RPI can help you implement a supply chain transformation initiative by 

empowering your organization to continuously improve processes. We can also 

provide staff mentoring and training, as well as helping you leverage Lawson’s 

powerful functionality to improve ordering, receiving, and supply processes. 

Allow RPI to help you enhance customer service, reduce errors, ensure long-

term success, and establish operational rigor. 

Contract Management  
Lawson’s Contract Management and Strategic Sourcing applications offer 

powerful tools that help you control how contracts are created, managed, and 

monitored, improving visibility for pricing and compliance. Talk to one of our 

Senior Lawson Consultants today to learn how this powerful new module can: 

 Automate the Contract Lifecycle 

 Report on Contract Milestones 

 Rebate Management 

 Manage pricing for X items 

 Monitor expiring Contracts 

 Increase Contract Compliance 
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As a Lawson-dedicated professional 

services firm, we understand the evolving 

market and deliver value by building long 

term partnerships with our customers. 

 

The RPI difference is our people. We can 

be the difference in your project, too! 

“Right the First Time!” 

Supply Chain Management 



RPI: The right team, the right solutions, at the right time. 
With decades of experience optimizing Infor Lawson in the Healthcare market as well as other 

service industries, RPI understands how to make Lawson work to accomplish your business goals. 

As an Infor Alliance partner, RPI is informed and educated on the latest software developments. 

Find out what the new Infor Lawson can do for you and how RPI can get you there. 

RPI: Infor Lawson Supply Chain Optimization Experts  

Project Assistance 
The experience you need for your process improvement initiatives: 

 Integrating acquisitions into Lawson 

 Implementations and Upgrades 

 Capital Requisition Approvals 

 Substitute Item Management 

 EDI / GHX Adoption 

 Data Integrity Management 

 Procurement Punch-out 

 Vendor Master Scrub 

 P-Card Deployments 

 Mobile Supply Chain 

 Imaging Strategy & Technology Services 

 

Interim Support 
RPI consultants are capable of providing transitional and 

leadership roles for your supply chain staff. Whether you 

need an interim director, a staff member, or an MMIS 

specialist, RPI can help. Ask us how our seasoned staff and 

proven solutions can leverage interim opportunities to create 

transformational change in your organization. 

Business Intelligence and Analytics 
Our years of business process optimization experience has 

taught us the value of good information. The right data to the 

right people at the right time – every dashboard, report, and 

smart note we design adheres to this tenet. We keep the 

dashboards simple to avoid “notification fatigue.”  

RPI knows effective dashboards take a holistic view of how 

transactions flow across the dashboards, highlighting where 

more attention is warranted. Our team can help you improve 

productivity with quick access to information by customizing 

presentation and content that caters to individuals at all levels 

of the organization, from Managers to Executives. 

 

Thanks for everything! 

  The RPI team did a great job and really 

moved us forward.  I hope to have the 

opportunity to work with you again.”  

– Steve Silva, 

Vice President, Supply Chain 

Care New England 
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