An Innovative Approach to

Infor Lawson Services

Working with an experienced and trusted partner is the best way to
leverage the power of Infor Lawson solutions into positive business results.
As a Lawson-dedicated professional services firm, we understand the
evolving market and deliver value by understanding your needs and

“

building long-term partnerships with your team.

RPI partnered with us every step
of way, and their expertise and
leadership were critical in
helping us reach our objectives.”
– Patrick Garvey, CFO,
Connecticut Children’s Medical Center

Our People are the Difference
RPI is committed to the success of our customers. Our people are noted for
their depth of product knowledge, communication skills, experience, and,
above all else, their collaborative nature. Our team-based approach
capitalizes on our broad range of experiences and assigns the right resources
at the right time. This “right the first time” method delivers results on time
and under budget in an increasingly complex Infor Lawson enterprise.

Our Culture is our Greatest Asset
Our environment empowers our team members to develop and nurture the
unique value only they can deliver to our customers. Because we believe in
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relationships, both with our customers and with each other, we base our
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approach not only on our skills and experience, but also on our ability to
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listen, analyze, solve, and guide.

www.rpic.com

The RPI difference is our people. We can be the difference in your
project! RPI: The right team, the right solutions, at the right time.

Contact Us: 410.276.6090 | www.rpic.com | info@rpic.com

RPI: The Infor Lawson Experts
Implementation Services
At RPI, we never forget why you chose Lawson in the first place. From kick-off
through go-live, we always keep our focus on achieving your desired business
results. RPI’s consulting model emphasizes first listening to you and
understanding the complexities of your business. Our team-based
methodology allows us to leverage the best resource on a task by task basis,
never parking a consultant on-site waiting for something to do. This flexible
approach to consulting services maximizes value while minimizing cost.
As an Infor Alliance partner, RPI leverages past expertise in Lawson and best
practices to ensure an on-time implementation of:


Financials & Supply Chain



Human Capital Management



Global HR / Talent Management



Infor Technologies and CloudSuite



Imaging Strategy & Technology Services

Take the Next Step
Global HR & Talent Management
The RPI team has extensive experience
helping organizations prepare for
transforming HCM and implementing
Global HR and Talent Management.

SCM Optimization
Our team can help you lead a SCM
transformation initiative, empowering
your organization to continuously
improve processes and staff utilization.
Allow RPI to help you enhance
customer service, reduce errors,
ensure long term success, and establish
operational rigor.

Upgrades & Infor Cloud Migrations
RPI has a level of experience with
Lawson upgrades and migrations that
few competitors can match. We have
completed projects across all platforms
(Windows, UNIX, and the System I) and
across the full spectrum of Lawson
products including many advanced and
unique configurations.

“

RPI was flexible, working with our
schedule and meeting our specific
needs. With their help, we were ready
to move forward with our upgrade.”
– Tom Farry,
Director of ERP Materials Management
Bon Secours Health System

Business Process and System Optimization
As part of our business process review, RPI works with your organization
to map existing processes, outline staff responsibilities, and analyze
Lawson data. We use this information to recommend and implement
improvements that increase departmental efficiencies and reduce time
dedicated to mindless transaction processing time. These improvements
allow resources to focus on continuous improvement and proactively
seek opportunities to improve customer service, reduce errors, and
further develop operational efficiencies.

Assessment, Strategy and Roadmap Services
Following a proven methodology, our experts analyze processes around
the use of Lawson and associated software, identifying opportunities for
improvement – all of which provide a roadmap to results.

Business Intelligence, Analytics and Reporting
Make the most of your investment by delivering the right information to
the right people at the right time, empowering your staff to make
informed decisions, act proactively, and serve your customers better.

Technology and Integration
The Lawson community recognizes RPI for our technology leadership and
systems integration. Our Technology Center of Excellence in Tampa is at
the top of the Lawson technology curve with Configuration Console, IPA,
Landmark, LSF 10x, Infor Cloud, Infor Xi, and other technologies.
RPI is a leading provider of Lawson system integration services for dozens
of 3rd party software solutions and systems. We also offer Managed
Services for organizations looking to consistency and level of service.

