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RPI Partner and Project Management Office (PMO) Lead 

Justin Braun

Justin possesses a true wealth of knowledge when  
  it comes to technology and automation, but  
 for him RPI is not about products or solutions,  
   it's about the people. 

It would be an understatement to say that Justin Braun is open to just about everything life has to 

offer. You can find him scaling mountains, coaching youth hockey, cooking haute cuisine, or 

practicing yoga and meditation - all with the same reassuring confidence and enthusiasm he 

brings as the leader of RPI's PMO. Justin understands and appreciates the level of excellence our 

clients have come to expect. He explains, "When you give someone the opportunity to shine, it 

improves both their experience and the experience of our clients. It's really all about giving our 

people and our clients a good reason to keep doing business together."  

Encouraging Autonomy & Personal Development  
As a Partner and leader of the Service Delivery organization, Justin strives to give his team the right 

combination of variety, freedom, and guidance. Justin says, "it's not about telling people what to 

do, it's about giving them freedom and autonomy to make the right decisions for their clients - but 

never leaving them to feel alone." That's why Justin rarely has to intervene on projects and spends 

most of his time channeling positive client experiences into his team's guiding principles. He 

continues, "It's amazingly rare to find a place where you are consistently rewarded for being 

yourself, and that really drives the RPI experience.”  

Background & Experiences 
It's probably unsurprising that Justin also has a long and diverse professional resume, which 

includes culinary arts and hospitality management alongside almost two decades of experience in 

financials systems, management consulting, change management, and PMO development. Justin's 

unique combination of skills and experience make him the perfect person to drive the company 

and our PMO services forward, constantly improving the quality of outcomes for our clients. 

Justin regularly practices "rock & roll yoga” – often with his wife Laura and two sons, Jacob and Gerard.  You may find him planning his 
next mountaineering or back-country pursuit with a rag tag group of backcountry mercenaries known as the "O-Team." Together they are 
working their way through Peter Potterfield's "23 Breathtaking Treks of the World" – most recently completing the McGonagal Pass in 
Denali National Park!

 Character Strengths  
Teamwork, Fairness, Social 

Intelligence, Leadership, & 

Compassion

Skills & Competencies 
Change Management 

Accounting & Finance 

Supply Change 

HR / Payroll 

Project Management

Technology Experience 
Infor Lawson  

KRONOS 

Enterprise Content Services 

Intelligent Data Capture 

Infor Deployment Method  
Level 4

Downtime Pursuits


